
2026 through 2030
Capital Improvement Plan - Summary

Ashwaubenon, WI
Projects & Funding Sources By Department

 

Department Project # Priority 2026 2027 2028 2029 2030 Total

 
General Government

Finance Department ERP System GG-01 1 214,040 214,040

General Government Total 214,040 0 0 0 0 214,040

General Fund Unassigned Balance 214,040 214,040

Source Grand Total 214,040 0 0 0 0 214,040

 

Information Technology

Clerk/Com Dev/Water Office Printer IT-38 1 5,000 5,000

Community Center Printer
Replacement

IT-39 1 5,000 5,000

Cradlepoint Replacement IT-43 1 11,000 11,000

Digital Camera Lens Replacement IT-24 1 1,500 1,500

Digital Camera Replacement IT-21 1 2,500 2,500

Elevate RecTrac with WebTrac
Services

IT-10 1 1,400 1,400

Host Server 1 Replacement IT-23 1 25,000 25,000

Host Server 2 Replacement IT-32 1 25,000 25,000

LAN and SAN Switch Replacements IT-17 1 40,000 40,000

Layer 2 Switch Replacement IT-15 1 3,000 3,000 3,000 3,000 12,000

Public Safety Interview Room
Camera Replacement

IT-12 1 3,500 3,500

Public Safety Records Printer
Replacement

IT-40 1 5,000 5,000

Public Safety Report Room Printer
Replacement

IT-41 1 4,000 4,000

Radio Room UPS Replacement IT-20 1 10,000 10,000

SAN Storage Server Replacement IT-11 1 110,000 110,000

Server Room UPS Battery
Replacement

IT-22 1 1,500 1,500

Surveillance Cameras Community
Center

IT-31 1 20,000 20,000

Village Garage Mechanics Printer
Replacement

IT-42 1 4,000 4,000

Village Hall Camera Replacements IT-16 1 3,000 4,000 5,000 5,000 5,000 22,000

Village Hall/Public Safety PC
Replacement

IT-02 1 40,000 45,000 50,000 55,000 35,000 225,000

Warranty Extension for StoreOnce
Unit

IT-29 1 5,000 5,000

Wireless Access Point Upgrades IT-18 1 12,000 12,000 12,000 12,000 48,000

Information Technology Total 130,400 197,000 119,000 100,000 40,000 586,400

Special Revenue Fund - Oneida Service Agreement 130,400 193,000 119,000 100,000 40,000 582,400

Source Grand Total 130,400 193,000 119,000 100,000 40,000 582,400

 

Parks, Recreation & Forestry

Argonne Park Picnic Amenities PR-12 1 30,000 30,000

ASC Playground Equipment
Replacement

PR-45 1 100,000 100,000
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ASC Shade Awning Replacement PR-32 1 18,000 18,000

Ashwaubenon Marina Walkway
Maintenance

PR-26 1 200,000 200,000

Ashwaubomay Park Baseball
Complex Amenities

PR-40 1 10,000 10,000

Ashwaubomay Park Boat Launch
Reconstruction

PR-19 1 150,000 150,000

Ashwaubomay Park Playground
Equipment Replacement

PR-21 1 200,000 200,000

Ashwaubomay Park Shade Fabrics -
Baseball

PR-31 1 25,000 25,000

Ashwaubomay Roadway
Reconstruction

PR-43 1 500,000 500,000

Aubinger Park Accessibility Path PR-30 1 50,000 50,000

Bleacher Replacement PR-17 1 12,000 12,000

Bleacher Replacement PR-59 1 13,000 13,000

Bleacher Replacement PR-60 1 13,000 13,000

Bleacher Replacement PR-61 1 14,000 14,000

Canterbury Park Basketball Court
Maintenance

PR-25 1 7,000 7,000

Canterbury Park Playground
Equipment

PR-54 1 50,000 50,000

Canterbury Park Playground
Equipment Phase I

PR-27 1 15,000 15,000

Canterbury Park Tennis Court
Reconstruction

PR-29 1 75,000 75,000

Entertainment District Art Displays PR-05 1 25,000 25,000

Fort Howard Park Court
Maintenance

PR-41 1 50,000 50,000

Fort Howard Park Playground
Equipment

PR-48 1 100,000 100,000

Hidden Valley Park Parking Lot
Reconstruction

PR-36 1 80,000 80,000

Highland Ridge Neighborhood Park PR-46 1 500,000 500,000

Klipstine Park Playground
Equipment Replacement

PR-70 1 50,000 50,000

Klipstine Park Playground
Equipment Replacement

PR-06 1 50,000 50,000

Mike Vann Park Improvements PR-69 1 70,000 70,000

New Ashwaubomay Park Basketball
Area

PR-42 1 100,000 100,000

New Park Gathering Areas PR-55 1 25,000 25,000

New Park Gathering Areas - Phase
III

PR-56 1 12,000 12,000

New Park Gathering Areas - Phase
IV

PR-57 1 12,000 12,000

Packerland Trail Reconstruction -
Phase I

PR-37 1 200,000 200,000

Pioneer Park West Parking Lot
Reconstruction

PR-47 1 90,000 90,000

Pool CPR Mannequin Replacement PR-49 1 4,000 4,000

Pool CPR Mannequin Replacement PR-62 1 2,500 2,500

Pool CPR Mannequin Replacement PR-63 1 3,500 3,500

Pool CPR Mannequin Replacement PR-64 1 3,500 3,500

Re-roofing Chalet, concessions &
Lake shelter

PR-71 1 40,000 40,000

Sand Acres Park Fitness Stations PR-34 1 30,000 30,000

Skyline Park Playground Equipment
Replacement

PR-35 1 50,000 50,000

Smith Park Court Maintenance PR-22 1 30,000 30,000

 Department Project # Priority 2026 2027 2028 2029 2030 Total
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Soccer Goal Replacements PR-24 1 15,000 15,000

Waterford Park Playground
Equipment Replacement

PR-20 1 25,000 25,000

Waterford Park Trail Reconstruction PR-28 1 75,000 75,000

W. Main Ave. Trail driveway repair PR-68 1 20,000 20,000

Parks, Recreation & Forestry Total 1,087,500 549,000 1,248,500 89,500 170,000 3,144,500

Capital Projects Funds - Parks & Recreation 177,500 229,000 338,500 82,500 100,000 927,500

Capital Projects Funds - Village Buildings 40,000 40,000

General Fund Operating 20,000 7,000 27,000

G.O. Debt (Village) 850,000 290,000 280,000 1,420,000

Special Revenue Fund - Park Development 630,000 70,000 700,000

TID #3 30,000 30,000

Source Grand Total 1,087,500 549,000 1,248,500 89,500 170,000 3,144,500

 

 

Public Safety

AED Replacements PS-32 1 6,000 2,000 8,000

Ambulance Cardiac Monitor
Replacements

PS-61 1 200,000 200,000

Axon Body Cameras PS-59 1 200,000 200,000 200,000 200,000 200,000 1,000,000

Bullet Proof Vest Replacements PS-35 1 8,000 9,000 9,000 8,000 9,000 43,000

Cyanide Kit Replacements PS-60 1 2,000 2,200 4,200

Drone PS-65 1 24,500 24,500

Fire Helmets/Gloves/Boots
Replacements

PS-38 1 12,000 12,000 12,000 12,000 12,000 60,000

Fire Hose Replacement PS-39 1 6,250 6,500 6,750 7,000 7,000 33,500

Fire Loose Equipment Replacement PS-40 1 15,000 15,000 15,000 15,000 60,000

Fire Turnout Gear Replacement PS-41 1 30,800 39,000 43,000 47,000 159,800

Fire Ventilation Fan Replacement PS-42 1 7,000 7,000

Fitness Equipment Replacement PS-43 1 5,500 5,500 5,500 16,500

Flock Cameras - New Equipment PS-44 1 35,000 35,000 70,000

Handgun and Rifle Replacement PS-45 1 6,500 6,500 6,500 6,500 6,500 32,500

High Pressure Rescue Air Bags PS-62 1 10,000 10,000

LIDAR/Radar Detector
Replacements

PS-46 1 2,000 2,000 2,000 2,000 8,000

Officer Issued Cell Phones PS-48 1 10,500 10,500

PBT Replacements PS-50 1 2,850 2,850

POC & CSO Uniforms PS-51 1 6,500 6,500

POC Pager Replacement PS-52 1 2,250 2,500 2,500 2,500 2,750 12,500

Portable Radio Replacement PS-34 1 20,000 20,000 29,500 30,000 99,500

Public Safety Administration
Flooring Replacement

VB-26 1 22,500 22,500

Public Safety Garage Lighting
Upgrades

VB-25 1 9,600 9,600

SCBA Facepiece Replacements PS-53 1 2,000 2,000 2,000 2,000 8,000

SEEK Thermal Imaging Camera
Replacements

PS-26 1 2,400 2,400

SWAT Equipment Replacement PS-05 1 3,000 6,000 6,000 6,000 21,000

Tactical Rifle Plate/Helmet
Replacement

PS-57 1 3,000 3,000 6,000

Taser Cartridge Replacement PS-55 1 2,500 2,500 2,500 2,500 2,500 12,500

Thermo Imaging Camara
Replacement

PS-56 1 5,500 6,000 11,500

ZStrut Pinless Vehicle Rescue Struts PS-64 1 8,250 8,250

Public Safety Total 451,400 578,000 345,250 348,700 247,250 1,970,600

Department Project # Priority 2026 2027 2028 2029 2030 Total
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Capital Projects Funds - Public Safety 235,000 200,000 200,000 200,000 200,000 1,035,000

Capital Projects Funds - Village Buildings 32,100 32,100

General Fund Operating 35,000 35,000

G.O. Debt (Village) 200,000 200,000

Special Revenue Fund - Oneida Service Agreement 134,550 137,500 145,250 148,700 47,250 613,250

Source Grand Total 401,650 572,500 345,250 348,700 247,250 1,915,350

 

 

Public Works

Echo and Daisy Lane
Reconstruction (Orrie to True)

PW-23 1 572,961 3,222,358 3,795,319

Hansen Road Sidewalk Extension PW-14 1 482,000 660,000 1,142,000

Lawn Mower Trailer V-PW-34 1 7,000 7,000

Light Duty Fleet Scanner PW-34 1 5,000 5,000

Main Avenue Trail/Sidewalk
Extension

PW-06 1 345,000 1,170,000 1,515,000

Median / ROW Lawn Mower V-PW-35 1 12,800 12,800

Morris Avenue Reconstruction
(Holmgren to Ashland)

PW-16 1 800,180 4,000,901 4,801,081

Packerland Dr / Grant St
Roundabout

PW-07 1 125,000 125,000

Public Safety HVAC Duct Cleaning VB-18 1 12,000 12,000

Public Works Garage Roof
Replacement

VB-16 1 590,000 590,000

Public Works Yard Mobile Storage
Units

VB-24 1 7,000 7,000

PW Garage Exterior Steel Door
Replacement

VB-23 1 16,000 16,000

PW Mechanics Garage Bulk Anti-
freeze Dispenser

VB-22 1 4,800 4,800

PW Mechanics Garage Plasma
Cutter Replacement

VB-21 1 5,800 5,800

Ridge (Cormier to Anderson)
Reconstruction

PW-33 1 671,596 3,357,982 4,029,578

Ridge Road Sidewalk Construction PW-19 1 76,037 380,187 456,224

Sherwood Drive Reconstruction
(Shady to Balsam)

PW-20 1 281,584 1,407,921 1,689,505

Sidewalk Broom and Salter for
Trackless

V-PW-33 1 19,700 19,700

Signalized Intersection Upgrades PW-13 1 75,000 75,000 75,000 30,000 255,000

True Lane Reconstruction (Blue
Ridge to Morris)

PW-24 1 269,980 269,980

Village Campus Exterior Fence
Relocation

VB-20 1 8,000 8,000

Village Garage Expansion Project VB-06 1 3,400,000 23,000,000 26,400,000

Village Hall Admin Entry Door Lock
Upgrade

VB-17 1 5,000 5,000

Village Streets - Mill/Pave Program PW-03 1 775,000 800,000 825,000 850,000 875,000 4,125,000

Public Works Total 5,863,480 29,455,334 6,749,753 2,860,882 4,367,338 49,296,787

Capital Projects Funds - Street Construction 950,000 875,000 900,000 880,000 875,000 4,480,000

Capital Projects Funds - Village Buildings 4,038,000 4,800 4,042,800

General Fund Operating 10,800 10,800

G.O. Debt (Sanitary) 119,126 722,279 633,238 143,240 963,978 2,581,861

G.O. Debt (Stormwater) 275,434 1,404,602 137,157 143,240 473,627 2,434,060

G.O. Debt (Village) 1,087,658 3,232,012 636,843 1,043,663 6,000,176

G.O. Debt (Water) 111,950 892,647 1,664,482 143,240 1,011,070 3,823,389

Sewer Utility Retained Earnings 44,192 220,961 265,153

Stormwater Utility Retained Earnings 15,000 89,332 446,660 550,992

Department Project # Priority 2026 2027 2028 2029 2030 Total
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TID #5 293,670 1,468,348 1,762,018

Vehicle Replacement Fund 39,500 39,500

Water Utility Retained Earnings 10,000 49,340 246,698 306,038

Source Grand Total 5,863,480 6,455,334 6,749,753 2,860,882 4,367,338 26,296,787

 

 

Storm Water Utility

Allied Pond Land Purchase and
Pond Construction

SW-05 1 250,000 550,000 800,000

Ashwaubenon St. Pond Land
Purchase & Construction

SW-09 1 300,000 450,000 750,000

Ashwaubenon Street Culvert
Replacement

SW-21 1 650,000 650,000

Contract Drive Culvert Replacement SW-23 1 700,000 700,000

Parkview Pond Land Purchase and
Pond Construction

SW-11 1 350,000 350,000

Parkview Road Culvert Replacement SW-22 1 700,000 700,000

Remote Control Slope Mower SW-24 1 68,000 68,000

Schneider South Pond Land
Purchase & Construction

SW-08 1 250,000 450,000 700,000

Streambank Stabilization Projects SW-07 1 50,000 350,000 50,000 350,000 800,000

Willard Pond Construction SW-06 1 750,000 750,000

Storm Water Utility Total 1,768,000 1,150,000 1,500,000 800,000 1,050,000 6,268,000

G.O. Debt (Stormwater) 1,400,000 700,000 700,000 2,800,000

Stormwater Utility Retained Earnings 300,000 1,150,000 800,000 800,000 350,000 3,400,000

Vehicle Replacement Fund 68,000 68,000

Source Grand Total 1,768,000 1,150,000 1,500,000 800,000 1,050,000 6,268,000

 

Water Utility

2201 Ridge Rd Elevated Tank-
Regulatory Inspections

WA-15 1 10,000 10,000

2916 Ridge Road Standpipe -
Regulatory Inspection

WA-06 1 7,000 7,000

Annual Meter Testing and
Rehabilitation

WA-01 1 250,000 200,000 125,000 125,000 125,000 825,000

Argonne #5 Reservoir - Regulatory
Inspection

WA-03 1 10,000 10,000

Argonne Water Reservoir Repairs WA-36 1 50,000 50,000

Argonne Well House HVAC
Replacement

WA-28 1 9,000 9,000

Fernando #7 Reservoir - Regulatory
Inspection

WA-09 1 7,000 7,000

Glory Rd Elevated Tank - Regulatory
Inspection

WA-05 1 10,000 10,000

Glory Road Elevated Storage Tank
Repainting

WA-14 1 50,000 530,000 580,000

Glory Water Tower Driveway
Replacement

WA-32 1 9,700 9,700

Hydrant and Valve Excerising Tool WA-37 1 12,000 12,000

Marvelle Water Tower Driveway
Replacement

WA-33 1 11,000 11,000

Mike Vann Pump House HVAC
Replacement

WA-29 1 42,000 42,000

Mike Vann Reservoir - Regulatory
Inspection

WA-07 1 7,000 7,000

Mike Vann Reservoir Repairs WA-34 1 13,000 13,000

Ridge Road Standpipe Removal WA-12 1 340,000 340,000

Ridge Station #4 Well House Reroof WA-38 1 6,000 6,000

Department Project # Priority 2026 2027 2028 2029 2030 Total
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Shady Lane #3 Reservoir -
Regulatory Inspection

WA-08 1 7,000 7,000

Shady Station #3 Pump
Rehabilitation

WA-13 1 4,500 4,500

Utility Crew Tablet Replacement WA-35 1 3,100 3,100

Water Utility Total 690,800 309,500 665,000 173,000 125,000 1,963,300

Capital Projects Funds - Village Buildings 6,000 6,000

G.O. Debt (Water) 375,800 63,000 530,000 968,800

Water Utility Retained Earnings 259,000 246,500 135,000 173,000 125,000 938,500

Source Grand Total 640,800 309,500 665,000 173,000 125,000 1,913,300

GRAND TOTAL 10,205,620 32,238,834 10,627,503 4,372,082 5,999,588 63,443,627

 Department Project # Priority 2026 2027 2028 2029 2030 Total
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